Somerset West Community Health Centre
Request for Proposal: Headstart Transportation Program





INVITATIONAL REQUEST FOR PROPOSAL
Key Information: 
	From:

	
Somerset West Community Health Centre (SWCHC)
55 Eccles Street
Ottawa, ON
K1R 6S3


	Issue Date:

	
March 19, 2026


	Inquiries:

	Direct all proposal-related inquiries to:

Cori Thompson-Smith 
Manager, Children & Youth Services
cthompso@swchc.on.ca 


	Submittal:

	Written proposals are due by 4:00pm EST April 2, 2026 via email to Cori Thompson-Smith, at: cthompso@swchc.on.ca 

Please put the following in the subject line: RFP – Headstart Transportation Program

All submissions should be made in PDF (preferred) or in Microsoft Office format. Any proposals received after the stated time and date will not be considered.


	
Contract Type:

	Fixed price agreement.
Payment schedule to be negotiated following award.

	
Budget:

	Pricing should reflect not-for-profit financial capacity.

	Selection Process:

	Although this process is open, an interview will be performed with selected candidates and the chosen vendor will adhere to the confidentiality requirements of SWCHC.


	Anticipated Start Date:

	July 1, 2026, or as negotiated

	Period of Performance:

	Annually for 5 to 10 years (Negotiable with successful vendor)

	
Completion Date:

	Negotiable with successful vendor



GLOSSARY OF TERMS: 
SWCHC – Somerset West Community Health Centre 
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ABOUT US
Established in 1978, Somerset West Community Health Centre (SWCHC) is a non-profit, community-governed organization that serves over 18,000 active clients each year. 
Our Centre combines low barrier primary health care services with a wide range of other health promotion and community development services, focused on improving the social determinants of health. SWCHC pays particular attention to groups facing barriers to accessing services, including people who are isolated seniors; those experiencing mental health challenges; those from racialized and newcomer communities; those living with low-income; and those who are experiencing homelessness, are precariously housed, or street involved. 
Rooted in profound connections with the communities we serve and operating within an anti-racism, anti-oppression framework, we recognize the existence of systematic racism and aim to foster fair and equitable services for all. We believe that diversity makes our community stronger, that we are all connected, and that everyone matters. We believe that health is a state of physical, mental, social, and spiritual wellbeing. We believe that health equity is key to inclusive, healthy communities and working in partnerships makes our impact more powerful. 
PROJECT DETAILS 
SWCHC is seeking to contract full transportation services, which include the provision of a bus and a bus driver, on a five (5) to ten (10) year term that is on par or that exceeds our current standard of service outlined in Schedule D.  
Given the age of children being transported to and from Headstart programs, SWCHC is committed to following Transport Canada and Pupil Transportation Authority safety review guidelines for preschool transportation while utilizing our limited financial resources in a way that achieves maximum level of service and maintaining accountability to our funder, the City of Ottawa. 
SCOPE OF WORK
Service Requirements: 
Transportation services must include: 
· The provision of full service (bus driver included). 
· The provision of all seats having Universal Anchorage System (UAS) or integrated seats (detailed in Schedule C). 
· The ability to transport a minimum of 16 children.
· The ability to provide service 235 days per year. 
· The Ability to provide 4 routes per day (2AM, 2PM).
· The Ability to provide dash and rear air conditioning. 
As of January 2026, the daily travel maximum is 75kms however this may be subject to change. 
Service Requirements Statements: 
1. The vendor must include a clause in their proposal that indicates the consequences should the agency need to terminate or renegotiate due to changing program needs prior to the contracted term end date. 
PROPOSED FEES
All bidding vendors must include a fee schedule reflecting the total fee and respective hourly rate for service, including but not limited to: 
· Rates for full-service bus with universal anchorage system (UAS) as well as dash and rear air conditioning. 
· Rates per member agency for full-service bus with integrated seats as well as dash and rear air conditioning. 
· Other associated costs to meet transportation requirements such as purchase, installation, and maintenance of car seats in a bus with UAS or other relevant costs. 
In the financial proposal, the bidder should detail per diem rates and estimated effort (hours/days) of all individuals involved with the project. The financial proposal should also outline administrative costs and travel costs as separate line items for consideration as appropriate. 
The proposed fees should be allocated in a consistent and logical manner to the service requirement areas outlined above. 
Please note that submissions without an accompanying fee schedule will not be considered. 
TIMELINES
	Due Date 
	

	March 19, 2026
	RFP Release 


	April 1, 2026
	Deadline for RFP Enquiries 


	April 2, 2026
	RFP Closing Date – Deadline for Proposals 


	April 13-17, 2026
	Interviews for Short-Listed Candidates 


	April 28, 2026
	Notification to Successful Bidder 


	July 1, 2026
	Desired Start Date


SUBMISSION GUIDELINES
Communication After Issuance:  
Vendors are prohibited from contacting any staff to obtain any information pertaining to this RFP, RFP process, or to demonstrate or justify the Vendor’s services or relay other benefits of doing business with SWCHC or other CHCs involved. It is inappropriate for the Vendor to initiate contact with any member of the RFP Evaluation Committee or any other staff unless specifically requested to do so by the Client Representative. Please note that it is inappropriate for the Vendor to engage in entertaining any staff member connected with this RFP. Any Vendor who fails to comply with this requirement will be disqualified from the bidding process.   
Withdrawal or Amendment of Proposal: 
Vendors may withdraw or amend their proposal any time prior to the RFP Closing Date by written notice to the Manager, Children & Youth Services. SWCHC will return a proposal that has been withdrawn. 
Proposal Irrevocable:  
Subject to the Vendor’s right to withdraw a proposal prior to the RFP Closing Date, proposals will be irrevocable by the Vendor and will remain in effect and open for acceptance by SWCHC until April 2, 2026.
Addenda: 
The issuance of addenda will be the only method recognized for revisions to the RFP document. SWCHC will make its best effort to issue addenda within a reasonable period of time. 

Clarification & Verification of Proposal:  
SWCHC reserves the right to seek clarification and supplementary information from Vendors after the bid submission deadline. The response received by SWCHC from a Vendor shall, if accepted by SWCHC, form an integral part of that Vendor’s submission. 
SWCHC reserves the right to verify any Vendor statement or claim by whatever means SWCHC deems appropriate and may reject any Vendor statement or claim, if in the judgment of SWCHC, the statement or claim appears unwarranted or not credible.
Vendor Inquiries: 
All inquiries regarding this RFP should be directed via email to the Client Representative. Reference the Project Name in the subject line. 
Conflict of Interest
Any Vendor(s) who has a current or may have had a previous relationship with SWCHC, or their directors, officers, agents, employees and/or clients must disclose such relationship(s). Each Vendor will sign and return an original the Conflict of Interest Form, attached in Schedule B. 
The proposal of any Vendor may be disqualified where that Vendor fails to provide confirmation of the foregoing or makes misrepresentations regarding any of the above. Further, SWCHC, in addition to any other remedies it may have in law or in equity, shall have the right to rescind any contract awarded to a Vendor if SWCHC, in its sole discretion, determines that the Vendor made a misrepresentation regarding any of the above. 
PROPOSAL REQUIREMENTS
Failure on the part of the bidder to meet any one of the listed requirements below will result in the proposal being deemed ineligible for further consideration. It is the responsibility of the bidder to ensure that the proposal meets all the mandatory requirements. 
The proposal should include as a minimum the following information mandatory requirements: 
1. Cover Letter: 
An introduction to the Vendor’s organization including the company’s background (size and structure, and years of experience providing services) and a clear statement that the Terms and Conditions of this RFP have been read, understood, and agreed to in their entirety and confirming that the information provided in the proposal is accurate. 

The letter must also be signed by an authorized representative from the Vendor’s organization and include a clear statement noting that the individual signing the proposal has the authority to bind the Vendor’s organization. 

2. Organizational Profile: 
A description of the business and contact details of the Vendor’s organization, including: 
· The full legal name of the Vendor’s organization. 
· Any other relevant name under which the Vendor’s organization carries on business. 
· The address, telephone, website, and facsimile numbers for the Vendor’s organization. 
· The name and title of a primary contact for all questions and clarifications arising from the RFP. 
· The address, email, telephone, and facsimile number for the primary contact. 
· The name(s) and title(s) of the proposed individual(s) who will be performing the services for SWCHC, including clear reference of the lead Vendor. 
· A proposed start date for performing services for SWCHC. 

3. Knowledge & Experience Profile: 
Demonstrate the Vendor’s ability to deliver the relevant skills and experience by responding to a defined set or criteria for the provision of service required by SWCHC. Detail any experience with Headstart programs, young children, or other vulnerable populations. 

4.  Conflict of Interest Form: 
Complete and attach the Conflict of Interest Form included in Schedule B for each proposed Vendor resource. 

5. References: 
Identify two (2) client references that have purchased your goods and/or services within the last 3 years. Provide the name, title, organization, telephone number, and email for each reference. 

6. Pricing Information: 
Identify rates for the proposed Vendor resource and the total cost for delivery of services (overview of deliverables). A fee schedule should be included that provides the costs by project components. 
7. Report Format: 
Submissions should not exceed 20 pages in length with 10 additional pages allotted for the appendices.
SELECTION CRITERIA
1. Evaluation Criteria: 
SWCHC will make the award to the successful Vendor. Final selection of a Vendor may be based on, but not limited to, a number of criteria. More points will be given to proposals that demonstrate the knowledge, experience, and outcomes listed below: 
· Clear understanding of the mission value and objectives of Community Health and Resources Centers, primary care and community and social health issues and drivers.
· Experience in providing the required services for organizations. 
· Alignment of business philosophy with SWCHC and community health objectives. 
· Professionalism. 
· Service availability. 
· Overall value for services. 

2. Contract Award: 
 SWCHC will make the award to the successful Vendor that can meet the specified requirements of the RFP. The selected Vendor’s entire proposal will be evaluated on the basis of the response to all information requested in this RFP. The successful Vendor will be invited in writing to enter an Agreement with SWCHC. 

3. Failure to Enter into Agreement: 
If a selected Vendor fails to execute the Agreement within a period of 30 days of notice selection, SWCHC may, in its sole and absolute discretion and without incurring any liability, rescind the selection of that Vendor. 

4. Notification to Other Vendors: 
Once an Agreement is executed by the successful Vendor and SWCHC, the other Vendors will by notified by SWCHC.  















SCHEDULE A: TERMS AND CONDITIONS
1. Reservation of Rights: 
In addition to any other express rights or any other rights which may be implied in the circumstances, without liability, cost, or penalty to SWCHC, SWCHC may at any time prior to or after the RFP Closing Date: 
a) Waive formalities and accept proposals that substantially comply with the requirements of this RFP. 
b) Waive irregularities in any Vendor’s proposal.
c) Check references other than those provided by a Vendor. 
d) Disqualify a Vendor whose proposal contains misrepresentations or any other inaccurate or misleading information. 
e) Disqualify a Vendor or the proposal of a Vendor who has engaged in conduct prohibited by this RFP. 
f) Accept or reject a proposal if only one proposal is submitted. 
g) Select any Vendor other than the Vendor whose proposal reflects the lowest pricing. 
h) Cancel this RFP process at any stage. 
i) Cancel this RFP and issue a new RFP for the same or similar services. 
j) Discuss with any Vendor different or additional terms to those contemplated in this RFP or in any Vendor’s proposal. 
k) Accept a Vendor’s proposal as is, or negotiate with any Vendor new requirements, terms, or changes that may be deemed necessary by SWCHC.
l) Reject any or all proposals in the absolute discretion of SWCHC.
m) Any amendment or supplement to this RFP will be communicated to interested parties in the same manner in which this RFP was issued. 
n) Any reference to RFP in this document will mean this RFP and all addenda, amendments, or supplements, if any. 

2. Costs:  
SWCHC assumes no responsibility for any Vendor costs associated with the preparation and presentation of its proposal. 

3. Confidentiality: 
All information distributed in connection with this RFP is confidential and is to be used for the sole purpose of completing submissions and are to be used for no other purpose unless prior written consent has been provided by SWCHC. 

All candidates electing not to submit a proposal will dispose of any and all confidential information within a responsible manner. 

4. Governing Law: 
The RFP, the Vendor’s proposal, and every document that will be required to be executed by the parties pursuant to the RFP will be governed by the laws of Ontario and the laws of Canada applicable therein, without reference to their respective conflict of laws principles. 


5. Diversity& Inclusion Statement: 
Somerset West Community Health Centre is an equal opportunity employer who values the diversity of individuals in our programs and services. 

We welcome and encourage submissions from members of Indigenous, Black, and racialized communities, Two- Spirit, nonbinary, LGBTQ+ people; people with disabilities; and members of other equity deserving groups. Applicants are encouraged to share accessibility needs in the application process, and every attempt will be made to accommodate them. 

SWCHC is in full compliance with the Ontario Human Rights Code and the Canadian Human Rights Act.






















SCHEDULE B: CONFLICT OF INTEREST FORM 

If the box below is left blank, the Vendor will be deemed to declare that: (1) there was no Conflict of Interest in preparing its submission; and (2) there is no foreseeable Conflict of Interest in performing the contractual obligations contemplated in the Request for Proposal.

Otherwise, if the statement below applies, check the box.

The Vendor declares that there is an actual or potential Conflict of Interest relating to the preparation of its submission, and/or the Vendor foresees an actual or potential Conflict of Interest in performing the contractual obligations contemplated in the Request for Services.



If the Vendor declares an actual or potential Conflict of Interest by marking the box above, the Vendor must set out below details of the actual or potential Conflict of Interest:

____________________________________________________________________________             
____________________________________________________________________________
____________________________________________________________________________

__________________________________                          _____________________________
Name:  Signing Authority of Company	                        Title:

__________________________________                            ____________________________
Signature:                                                                                Date:

 








SCHEDULE C: INTEGRATED CHILD SEAT 
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SCHEDULE D: CURRENT STANDARDS OF SERVICE
PURPOSE: 
This Schedule outlines the current minimum standards applicable to the provision of school bus transportation services under this RFP. These standards reflect SWCHC’s existing contractual, safety, operational, and regulatory expectations and are intended to inform Vendors of the baseline requirements that must be met or exceeded. 
Vendors must confirm compliance with all standards listed below and clearly identify any areas where enhanced or alternative practices are proposed. 

1. SERVICES: The Vendor will provide one (1) school bus for service to SWCHC and bus driver to operate and maintain the vehicle. 

2. REGULATORY COMPLIANCE: The Vendor shall comply with all applicable federal, provincial, and municipal laws, regulations, codes, and ordinances governing school bus transportation services, including but not limited to: 
· Vehicle operation, inspection, and maintenance requirements 
· Licensing, training, and qualification requirements for school bus drivers
· Occupational health and safety legislation 
· Accessibility, human rights, and child safety legislation. 
All services must be delivered in accordance with Ontario law. 
3. VEHICLE AND EQUIPMENT STANDARDS:  
· The vehicle used for service must be school bus-appropriate, mechanically sound, and maintained in a condition that meets or exceeds all applicable safety and inspection standards. 
· The vehicle must be inspected and approved as required by governing authorities and must be fit for the transportation of pre-school aged children. 
· The Vendor retains ownership and control of vehicle branding and advertising; use of vehicle interiors or exteriors for advertising by SWCHC is excluded from the scope of service. 

4. DRIVER QUALIFICATIONS AND CONDUCT: Drivers provided by the Vendor must: 
· Be properly licensed, trained, experienced, and qualified to operate school buses. 
· Demonstrate professional conduct and perform courtesy functions appropriate to transporting children. 
The Vendor must ensure sufficient staffing levels to meet service requirements without disruption. 
5. INSURANCE REQUIREMENTS:
· The Vendor must maintain, at their own expense, commercial automobile and liability insurance with policy limits of no less than $10,000,000 per occurrence
· Coverage must name SWCHC as additional insured 
· The Vendor must provide SWCHC a minimum of thirty (30) days’ written notice of cancellation or material change to coverage. 
Proof of insurance must be provided within required timelines and upon request. 
6. SUBCONTRACTING STANDARDS: Subcontracting is permitted for up to 20% of total monthly trips and subcontractors must meet the same standards, qualifications, and compliance obligations as the primary Vendor. The primary Vendor remains fully responsible for the acts and omissions of all subcontractors.  

7. CANCELLATION OF SERVICES: 
·  When transportation is not provided due to (a) SWCHC labour disputes or (b) the closing of the school due to force majeure reasons (i.e. adverse weather, act of God, riot, pandemics, general strike, etc.) or due to the faults of SWCHC, SWCHC will be charged the full per diem rate, to a maximum of five (5) inconsecutive days only per contract year; thereafter, the charges will be reduced to 50% of the full per diem rate until service is resumed. 
· In the event of a labour dispute by the Vendor, which disrupts transportation, or a strike by the Vendor’s employees, which disrupts or causes non-provision of transportation services, this will result in the suspension of service and the Vendor shall not be required to seek or assist in finding replacement transportation services during the period of such non-provision of transportation services. Further, during such labour disruption, SWCHC will not contract with an alternate provider but shall be entitled to not pay the Vendor hereunder for days occurring during such period of labour interruption. 
· When transportation is not provided by Vendor due to reasons such as but not limited to: bus maintenance, repair or lack of bus driver, SWCHC will not be charged until service is resumed.
· The decision to cancel transportation services due to inclement weather will follow the actions of the Ottawa Student Transportation (OTSA). Neither party shall be liable for damages or additional costs in such event, except that SWCHC shall pay the fees agreed above. 

8. FUEL ESCLATION: Should, at any time, the weekly per liter “Terminal Rack Price” from Natural Resources Canada for Low Sulphur Diesel Fuel, decreased by 5% below the Base Price, a 2% reduction will be credited from that time forward to SWCHC for each 5% increment.  Vendors must clearly describe how fuel price fluctuations are addressed within their pricing model. 

9. INVOICES: The Vendor will invoice SWCHC monthly and SWCHC will pay such invoices within thirty (30) days of the date invoiced. In the event of a dispute regarding contents of the invoice, SWCHC shall pay, in full, all undisputed items within thirty (30) days, the existence of such disputed items not being cause for non-payment of the non-disputed items. 

10. INDEMNIFICATION AND RISK ALLOCATION:  
· The Vendor is required to defend, indemnify, and hold harmless SWCHC from claims, losses, and liabilities arising from negligent acts, omissions, vehicle operation, or breach of agreement. 
· Liability for lost or damaged passenger property is limited to $100 per-passenger and $500 maximum per-occurrence thresholds. 

11. TERMINATION: 
· If either party defaults in its obligations and the default is not cured within fifteen (15) days after notice of default has been given, the non-defaulting party may terminate the contract. Neither party shall be entitled to recover consequential damages. 
· Should the Vendor default in a situation arising other than one from a labour dispute or force majeure and is unable to provide satisfactory replacement service, the Vendor shall reimburse SWCHC for the additional incremental costs of replacement transportation services during said fifteen (15) day notice period and shall be SWCHC’s sole recourse for the cost of replacement service in such event. 
· Under no circumstances is SWCHC entitled to terminate the contract for the sole purpose of contracting with another provider for school bus services at a more favourable rate. 
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sa'eﬁ“ar INTEGRATED CHILD SEAT

« Thin seat design allows for
o loss of seat rows.

« Eliminates the need for add-
on restraints or child seats for
younger children.

« Five-point hamess protection.

* Maintains full
compartmentalization.

* Allows easy access and
senvice to restraint systems
and upholstery.

* Designed and tested by
IMMI®, the leader in child
passenger safety.

* Meets or exceeds all federal
and state safety standards.
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The SafeGuard ICS offers the security of a built-in child restraint system
with a five-point harness for children 22 o 85 pounds.

BRINGING SAFETY TO PEOPLE®
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Five-Point Restraint
Ease of Use

Five-point restraint
tightens at shoulder,
providing casy access
to webbing.

Lift tabs to loosen
five-point restraint.

Sliding shoulder height
adjusters enable ICS to
restrain children

of a wider range of
heights than other
integrated child seats.
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For mora than 50 yaars, IMMI has baan laading the way intha design, innovation, testing
and manufacturing of advanced safaty systams. That's why IMMI's SafaGuard brand is
the praferrad choica in the school bus and motorcoach industriss. With the vision of
a safer futura for avery child and adult riding in a vehicle, IMMI produces hundreds of
innovative products for various industrias, including: commarcial, industrial, outdoor,
military and emargancy rasponse vehiclas, and child rastraints. Evary day, IMMI is
dadicated to Bringing Safaty to Paople worldwids.
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BUS SEATS STARRESTRAINTS

Optional LATCH.

safeguardseat.com

1.877.447.2305
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