DO CONG PONG QUAN LY

Cham Sadc Sirc Khée Ban Pau - Quy Thudc Somerset West
CHC da trai qua 45 nam

THONG DPIEP TU GIAM POC PIEU HANH
VA CHU TICH HOI PONG QUAN TRI

V@i nhiéu ngudi trong cong dong ching ta, hé thdng dich vu
cham sdc sic khoe hién tai khong phai ltic nao cling
hoan nghénh ho. That budn khi nhiéu ngudi ti€p tuc
bi gat sang bén chi vi vé ngoai, nci ho sdng, hoan
canh kinh t€ hodc kinh nghiém s6ng ctia ho. Kha
nang giai quyét cac rao can vé thai do va co

cau ludn phai gan lién véi M6 Hinh Stic Khoe
Thé Chét va Tinh Than cua trung tdm y t& cong
dong. Trung Tam Y T€ Cong Dong Somerset
West c6 chuyén mén t8 chlc cho phép ching toi
cung cap dich vu cham soc phl hgp vé van hda,
van dong cho cong dong va khach hang ctia ching
t0i va trao quyén cho ho tu’ bién hd cho minh.

Trong qua trinh chuyé&n ddi hé théng chdm séc siic khoe sap tdi,
chiing t6i mong mudn dugc cong tac vdi nhiéu doi tac dich vu

y t& va xa hdi da dang, d& dam bao rang su’ cdng bang vé siic
khoe van 13 c6t I8i clia cac dich vu do chiing tdi cung cap.

Naini Cloutier, Giam Poc Diéu Hanh,
Trung Tam Y Té Cong Pong Somerset West

Thay mat Hoi Dong Quan Tri cila SWCHC, t6i mudn guri IGi cam
an tGi doi ngli nhan vién ctia SWCHC vi da thuc hién mét
cdng viéc tuyét voi. Chlng tdi nhan ra rang hau hét
cac ban dong gop nhiéu giG lam viéc han mong
dgi va su chuyén nghiép cua cac ban that su an
tugng. Mot trong nhirng khia canh ti€p tuc gay
an tugng véi Hoi Dong Quan Tri la kha néng d6i
mdi va dap (g ctia nhan vién véi mai trudng
chdm sdc siic khoe dang thay déi.

Kha ndng d6i mdi nay sé& phuc vu tét cho khach
hang va cong dong cla chlng ta trong nam tdi.

Michel Frojmovic, Chu Tich H6i Pong Quan Tri

Bao Cao Tai Chinh Pa Dudc Kiém Toan, K& Hoach Cai Thién Chéat Lugng
2019-2020 ban day du va Thdéa Thudn Trach Nhiém Giai Trinh Da
Nganh 2019-2022 cla ching t6i dugc dang tai trén trang swchc.on.ca
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Kim Chi Nam ctia Ching Ta la Binh Ping trong Y Té SOMERSET WEST
Lam viéc nhu mét tap thé dé khic phuc cac rao can va thach thirc COMMUNITY
mang tinh hé théng ddi vdi quyén ti€p can dich vu cham sdc stic g E ﬁ If 'lr'e I-EI
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Ottawa Newcomer Health Centre Ottawa Lung Health Centre
219 Argyle Ave, Basement Level 2249 Carling Ave, Suite 200



NHA PHAT TRIEN
CONG PONG VI
SUC KHOE THE
CHAT VA TINH
THAN TOT HON

Két ndi khach hang, cong déng va doanh nghiép.

Quy tu cac nha lanh dao cong dong va doi tac.

Giai quyét cac rao can trong cong dong, chia sé kinh
nghiém va tao ra nhirng dia diém an toan.

XOA BO RAO CAN VA
TRAO QUYEN TIEP CAN
CHO CU DAN MOT

Huéng téi nhitng thach thirc ma cu dan méi phai doi
mét, khuyén khich téng truéng va phat trién véi y
ki€n dong gop cla cong dong.

Khuyén khich t&m tri minh man va cd thé khde manh.

Xay Dung Cau Noi.

TANG CUONG SUC KHOE THONG QUA
CHUONG TRI

Chuong Trinh Sirc Khée Phdi cua Cdng Pdng Ottawa
Gilp nhitng ngu@i c6 van dé vé ho hap duy tri sirc khde va
khong phai vao vién. Banh ddu mét nam hoat dong tai dia
diém mdi & Carling Ave., khéng gian rong I6n hon d& cho phép
chuang trinh t6 chic céc 16p hoc tap, I6p tu quan ly va tap
thé duc theo nhdm danh cho khach hang Phuc H6i Chlc Nang
PhGi. Chuong trinh nay con cung cap Chuong Trinh Chdm Séc
H6 Hap Toan Dién, mang dich vu dén tn nha dé giip moi
ngudi diéu tri ngoai trd, chuang trinh cai thudc 14 va Chuong
Trinh Ch&m Séc Ban Dau D3i VGi Bénh Hen Suyén.

Gilip P& Lan Nhau

Xay dung nang luc gilip moi ngudi cham séc cho ban than va
cong dong. SWCHC cung cap dich vu Ién chudng trinh nguGi
ddng canh ngd trong Dich Vu Giam Thiéu Thiét Hai cling nhu
trong su’ gan két cong dong. Nhitng ngudi tham gia chuong
trinh dugdc tham gia vao nhiéu hoat dong ho trg chuong trinh,
dugc dao tao va hudng Igi tir mang IuGi quan hé xa hoi

Sirc Khoe Tam Than cta Tré Em va Gia Pinh

Ngdn chan cac van dé vé suic khde tam than trong tuang lai

¢ tré nho va gia dinh. Trung Tam Stfc Khoe Tam Than Tré Em
Crossroads dong y gia han thir nghiém vdi cac chuong trinh
clia trudng mAu gido Headstart. M hinh chudng trinh ndy bao
gom Xay Dung Nang Luc cho Giao Vién, Xay dung Nang Luc
Danh Gia va biéu Tri cling nhu’ cho Phu Huynh. Thai gian dau

tu da tang t&r 1 ngay/tuan Ién 4 ngay/tuan trong nam ti€p theo.

PHAT TRIEN CAC DICH VU VA SANG KIEN

Nang cao stric khoe cua nam gigi dong tinh, song tinh,
chuyén gidi, hai gigi tinh va di tinh (GBT2Q).

Quyén str dung thuc phdm khdng rao can 7 ngay/tuan, 12 gid/ngay.
Cai thién kha nang ti€p can dich vu cham sdc stic khde cho ngudi st dung thudc.
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CUNG CAP MOT NEN TANG POI -
TAC VA HOP TAC HUONG TOT A

MOT TUONG LAI TOT BEP HON i 44
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MG khda nhitng ca hoi nha & ho trg stic khde va hanh

phuc.

Kham pha nhu cau cla cong dong, giai quyét cac rao can ddi vdi stic khoe va
ho trg cho tdt ca cac thanh vién cong dong.

Giam sau rang & tré em.

TAC PONG LEN CONG PONG
Trai Nghiém Khach Hang

6,408 1,000 70%

lugt thdm kham tai cd sy  [ugt thdm kham cho nhan dudc cudc

té€ khong hen truéc, giam khach hang tai nha riéng  hen trong cling

s0 lugt thdm kham ton hodc trong cong dong ngay hodc vao ngay

kém tai phong cap cltu

929
khach hang hai
long Vvé dich vu

87%

hom sau, cao han
27% mc trung

dugc biét vé cac nguon binh tai Ontario

luc cong dong qua
SWCHC

Két Qua vé Khach Hang va Sirc Khoe

12,389

ngudi dugc phuc vu

1,614

ngudi dugc tham gia
vao cac cudc doi thoai
cong dong

142

em bé khde manh
dudc d& dé

1,260

tré em dugc nhan do an
nhe b6 dudng, gilp cac
em hoc tép va phét trién

$50,000

trong hoan thu€ thu
nhap théng qua tinh
nguyén vién cla ching
toi phong kham thué chi

Gia Tri va Tinh Hiéu Qua

Khoan Trg Cap va
Cac Ngu@ ac.

cla Thanh o

Ph6 Ottawa 7%

13%

3%

9,703

lugt thdm kham Dich Vu
Tiéu Dung va Diéu Tri cla
chlng t6i, 691 ngudi da
dugc gidi thiéu dén diéu tri

89%

khach hang cho biét SWCHC

d3 gilip cai thién stc khde thé

chat va tinh than cia minh

$14,325,260

Ngan sach. Tang 10% so véi ndm trudc

Thap han so vdi muc tiéu vé chi phi

quan ly

Trai Nghiém cua Nhan Vién

77%

nhan vién yéu thich va cam thdy gan két
V@i cong viéc, cao han 30% so VvGi két qua
khao sat ti€n hanh trén 5000 nhan vién
thudc nhiéu td chirc.




