@ Every One Matters.

Everyindividual. Every Community. Every staff person.

These strategic directions have evolved from
reviews of key data sources and consultation
with stakeholders at the community, board,
staff and team level.

We live our strategic directions. Over the
next three years SWCHC staff and board
will work with our community partners to
realize these goals.

SWCHC goals and strategies are aligned with
the priorities of the Integrated Health Services
Plan (IHSP) of the Champlain Local Health

Integration Network (LHIN); Transforming
Health Care: One Person at a Time.

\?j www.champlainlhin.on.ca

For information on our community please
see Ottawa Neighbourhood Study at:

\?j www.neighbourhoodstudy.ca

View the complete SWCHC Strategic
Directions 2010-2013 document at:

\?j www.swchc.on.ca

Somerset West Community
Health Centre’s
Strategic Directions:

One Mission
Four Goals
Twenty Strategies

For almost 40 years Somerset West Community
Health Centre (SWCHC) has been driven by its
strong sense of purpose and commitment to
innovation and excellence. Building a Healthy
Community — Strategic Directions 2010-2013
continues this tradition and will guide our work
over the next three years.

We cannot do it alone. Somerset West
Community Health Centre is a non-profit,
community-governed organization. We
want to take this opportunity to thank our

funders: Champlain Local Health Integration
Network, City of Ottawa, Ontario Ministry of
Health and Long-Term Care, Government of
Ontario, United Way, various other granting
organizations and, of course, our donors.

55 Eccles Street
Ottawa, ON K1R 6S3

613-238-8210
613-238-7595

www.swchc.on.ca
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