Executive Director’s Report AGM June 15, 2011
· Organization Review:  Highlights include creating a new Mental Health and Addictions Team and starting the process to move the Health Services Team into sub teams or pods. The goal is to make our services more efficient and effective and align our org structure to deliver on our strategic priorities.
· Over the past year we added the Queensway Preschool program to SWCHC.
· Yet Keen, our Chinese Seniors program, celebrated 25 years of service.
· We welcomed Cornerstone into the neighbourhood. This agency will provide supportive affordable housing to 42 women, 20 of whom are seniors.

· I would like to recognize the work of the new Quality Oversight Committee chaired by Board member Dau-Thi Huynh with staff members Laura Muldoon, Bonnie Stephanson, Krystal Taylor, Jeremy Irving and Board members Nancy Douglas, Tony Boghossian and Elda Allen and resourced by Jennifer Simpson. Great work in taking data, putting it into a framework and using it to guide decision making.

· The Hintonburg Hub: we played a lead role in advocating for a housing, health and social service Hub on Wellington near Parkdale. We need to raise $4 million dollars to purchase the land. There is tremendous community support for this project.  It is the right thing to do! We need new development in this neighbourhood that reflects the diversity of those who live there. If all new housing being built is just for rich people then we are doing the wrong thing. We need a balance.  We are leading this project because we are keen to provide health services to the western part of our catchment area.  Wish us luck.

· Please read our annual report. The highlights show the tremendous range of programming that our 167 staff, working at 6 sites, provide.

· This past year we said goodbye to two long serving employees who retired: Therese Benson, our receptionist, and Diana Warfield, one of our nurses. Both are missed. Both provided excellent services to SWCHC for many years!

· The staff at SWCHC are second to none. We have a very low staff turn-over rate!  From the bottom of my heart, thank you all for the amazing work that you do!

· The org review created a new Senior Leadership Team: This is the team that I have the privilege to work closely with at SWCHC.  They are: Dona Bowers, Health Services Director; Merry Cardinal, Health Services Manager; Anne Christie-Teeter, Manager of Mental Health and Addictions; Eugene Williams, Manager of Health Promotion and Community Programs; and Jeremy Irving, Manager of Corporate Services. Thank you for your leadership at SWCHC.
· The 15 members of the Board at SWCHC are exceptional people who give many voluntary hours supporting the work of SWCHC. I thank you all.  It has been a real pleasure to work more closely with the Executive Committee: Grace Xin, Nancy Douglas, Tony Boghossian and the Chair of the Board, Mike Bell. Thanks to you all.

· Last but not least I want to recognize the work of Rosemary Jones and Karen Larsen for their work in organizing this year’s AGM.
· Looking forward to another exciting year at SWCHC.

